Secondary MTSS...
The Final Frontier
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Captain’s Log

Why MTSS at the Secondary?
Partnership with Dr. Judy Elliott
Support from NeMTSS

Building capacity of the ESU staff
Driven by General Education
Structure for the series

This work would not be possible
without the brilliance and guidance of
Dr. Judy Elliott!!

NeMTSS
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Go to www.menti.com and use the code 1397 0271

What are the barriers to implementing MTSS at the *"
secondary level?




Reflect on.. Challenges to Overcome
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Mythbusters..Secondary MTSS Edition




Myth 1. Secondary staff won’t buy in.

e MTSS Mindset

o Teachers care about kids and want them to be successful.
o Measured and monitored with the Belief Survey
o Two Basic Questions (Judy Elliott)
m Data Driven Dialogue versus Narrative Driven
o Shared Understanding and Shared Commitment
m SLT -> Building staff
m Not Selling Something
o An MTSS Mindset means debunking the Myth of Average
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https://docs.google.com/forms/d/1ckbsJ5fmxXVhQ7dXLhnCB3bxaN9wE9AbrlpYaMUo3Ys/copy
https://www.youtube.com/watch?v=4eBmyttcfU4

Reflect & Share

*Why might there be no such The average student is a myth

thing as an “average W AVERAGE  HiGH
STUdenT”? Memory

Language

*Do our practices generally Kicecice
« . Reading «—
tend to “teach to the middie” |EE—GTENS_.
. . Curiosity
*What is the current reality of |
your district/school? cognie

Interest
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Myth 1. Secondary staff won’t buy in.

e School Leadership Team Membership
o Includes Principal and District Representative

m Building Team Lead
o Membership can be fluid..so counting on that!
o More emphasis on training teams to be
functional
m Trained with processes rather than SRR SR
outcomes

o Teaming Inventory Activity
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) Data Coach

Administration (8 5 / Facilitator

Student
Services

Teacher

Specialized
Teacher

Build your school leadership team.
The School Leadership Team focuses on the Health and Wellness of the School




Myth 1. Secondary staff won’t buy in.

e No one likes to be told what to do...
o Processes allow for voice and choice

o EXAMPLE: NeMTSS Self Assessment & 4 Step | [Fem===

level of perfc

° Vhat is
Problem Solvin
g Using data, what is the current
nce?
is the

Identify the goal S Ty

Define the Problem performance?
What do we want students to know, understand, and be able to do?

What s the gap?

Use data to identify the gap between desired outcome and actual outcome

IDENTIFY Step 2: Problem Analysis hy is the goal not occurring?
(‘\ P b I Generate mulfiple hypotheses addressing why the goal is not occurring.
’ robiem Ty P e
.
Evaluate A.naIYSIs HYPOTHESIS 1
Why is the goal not -

Did it work?
Response to
Instruction &
Intervention

Fidelity

being attained?
Validating Problem
Identify Variables that
contribute to Problem
Hypotheses/Data
Collection LEliot 207

Develop a Plan

What are we going to do about it? 4
Implement as Intended NeMTSS
Progress Monitor and modify as Necessary — FRAMEWORK




MTSS

-This is not about another new
“Initiative”

-This is about integrating what
we know works.

-It is the work!



Myth 2: Secondary Kids Should Already Know

Shouldn’t students come to secondary having
mastered the content and skills needed to be
successful? (TURN and TALK) g

Practices that SUPPORT Tier 1 instruction
Year 1lis Tier 1

Universal Design for Learning
Differentiation

PLC = Tier 1 Problem Solving Team

@ NeMTSS
FRAMEWORK




Myth 2: Secondary Kids Should Already Know

e There ARE ways to support students with lagging

academic or behavioral deficits.
o Tighten up Tier 1 (don’t forget the F word!)
o Increase academic engaged time.

o Try an Extra Scoop.
o Tier 1+ = CLASSROOM Tier 2 practices

e Don’t blame the student.

o Get to the bottom of the issue (4SPSP)
o ICEL x RIOT

i‘> NeMTSS
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https://drive.google.com/file/d/17c6os8vqKYaVOrJj86mWeNs9Dc7i6wk_/view?usp=sharing
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We can’t..Master Schedule

Myth 3



“The master schedule is to a school what grading policies
are to teachers and classrooms.

It reveals the true beliefs, attitudes, values and priorities
of the school.

The school’s master schedule is like looking at an MRI of
the inner workings of a school.

It is the window to the soul of the school.”
“The Master Schedule: A Culture Indicator”, (NASSP)




Myth 3: We can’t..Master Schedule

e Timing of the training

o Building the MTSS Mindset BEFORE schedules are set for the next

year
o REVISITED in every session
m Teams have TIME to discuss master schedule and be creative
with solutions

e Student Driven versus Adult Driven schedules

o Use Data to develop Master schedules AROUND student need

: ‘ NeMTSS
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Adult vs. Student Focused Schedule

Adult-Focused Student Focused

e Reflects the wants of the staff. ® Reflects the needs of all

. . students.
e Few or no inferventions. Intensified instruction for all

[ )
e All students are expected to and both ends of learning

complete courses in the same spectrum.
time frames. e Opportunities for extension
e No double block classes and remediation/support are
bullt into the schedule
¢ The strongest, most e Strongest teachers are

experienced teachers are teaching the students with the
teaching the top students. most need. .

level & support courses.
smallest classes. e Students most in need are in
-NASSP the smallest classes.



Myth 3: We can’t..Master Schedule
e Optimizing CURRENT schedule

o Isyour WIN time maximized?
o Where are there ALREADY opportunities for interventions?
o What data do we already have to support these decisions?

e Examples and ideas are provided + shared

o  WIN time or 9th hour, “skinnies” in the block, team composition
for middle school, interventions for elective credit, rolling
schedules, when students take certain courses.

z >FRAMEWORK
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Reflect & Share

Bell Schedule

Time Period 1 Period 2 Period 3 Period 4 Period 5 WIN Period 6 Period 7 Period 8

100-130

Regular 800-852 856-9:48 952-10:44 10:48-1140 11:44-1236 1236-1.00 (Lunch)

134-230  2:34-330

1237-113

2PMDismissal ~ 8:00-842 847-929 934-10:6 10:21-1:03  1:.08-11:50 N/A 1155 -12:37 (Lunch)

118 -2:00

1247-121

10AM Start ~ 10:00-10:38  10:43-1121 11:26-1204 12:09-12:47
(Lunch)

N/A 126-204  209-247 252-330

*How can you optimize time in your current schedule?

*Where do you have wiggle room to provide targeted or intensified support
for struggling students?

*What changes could be made to your master

schedule in 23-24? ’a NeMTSS ‘
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Myth 4: Secondary is TOO big

e Systems increase efficiency

o Leading with data
o Don’t stop at collecting the data..analyze it!
o Having decision rules and identified progress monitoring

o Early Warning Systems

o Should be customized to the school’s context
o Should focus on data you already have.

| ‘ NeMTSS
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High School EWS Indicators

On - Track Course Office Discipline Out of School In School

Credits Attendance Assessments

Indicators Performance Referrals Suspensions Suspensions

b i O 0SS’s ’,
Meeting 0-2 absences in O ODR'’s in a quarter ' O ISS’s
. a quarter . in a quarter
) . credits to in a quarter
C’s or better in 2.50r - Level 3-5
all classes higher 4% or less O 0SS’s O ISS’s
CEXUFass absences in a AT AUST] in a year in a year
On'TraCk level year ODR’s in a year
3 fo 4 absences 1 ODR
In a quarter In a quarter
1 or more D’s in 2.0to 1 credit 9 N/A N/A Level 2
any class 2.49 behind 5% - 9% o
. 3 0ODR’sina
absences in a
year
year
5 or more
absences in a 2 or more
ODR’sin a
Failing 1 or Less quarter quarter
more classes S 2 credits 1 or more OSS’s 1 or more ISS’s Level 1
H ()
(F's) 20 behind algs/; ::er:ic:‘rz 4 ODR’s in for the year for the year
year or 2 ODR’s

ear a
¥ in a semester

Off-Track



Myth 4: Secondary is TOO big

e Make it personal!
o Scale shouldn’t be a barrier to improving outcomes
o Tiers 2 & 3 - include the learner into the development of the plan
for intensified instruction

e 4 Step Problem Solving Process

o Data-based problem solving
o Helps schools stay focused and be on target (rather than
exploring every rabbit hole)

: ‘ NeMTSS
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Teacher or team Consider: Was Tier |, including all
i ifi i o
Indiidusitzed 0 e
IDEAL Process e implemented with fidelity?
({ 7 ’ D - Nol
(e) and/or behavioral areas YES! | improve fidelity
that is (are) preventing L. Continue to of supports and
student from being Problem-Solving monitor
successful at Tier I. Team progress.
| Discussion.
€. LEARN: ‘
Monitor progress (collect data) every two weeks and Begl n ‘
document in IIP form. evidenced-based
After 6 weeks, review data and progress with intervention and

problem-solving team (PLC) to determine next steps.

Based on your data, ls*plan working?

Choose one of the following....

monitor progress.

Notify administrator and parents;
discuss Tier Il level interventions in
context of problem-solving team

‘ meeting. Determine the following....

IFY, DESCRIBE, &
EVALUATE:
o What is the concern, and why?
® What have we tried (Tier I); what
was the outcome?
e What is our goal?
ACT:
® What will we do

and how will we do it?
® What will use to monitor
progress?

Emily
Dominigqu
Ryan
Raul
Precious
Luis
Jordan
Aiden
Jaysen
Andres
Sarie
Isabella
Ava
will
Jennifer
Dejane
Kelly
Tyson
Charley
Quinn
Kyle

1 3 0

rade Level Gender Race/Ethnicit

H | y x L M N o

FRL On-Track Status _ Attendance ODR 0SS ELA Math Social Stu Science

Not ; requires different (AR
g 2 . refer to MDT
this time. 11 1IP; document adjustment PR
e Document referral date to

Chris
lack
Josue
Celeste
Eric
Frankie
Bea

Liz
Simon
Rodolfo
Anna
Justice
Nola
Ashley
Carmen
Ajah
Martina
Michael
Bryan
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Leilani
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Jayden
Beth
Johanne
Shaun
Freddy
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Brooklyn
Marco
Danny
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Myth 5: Secondary is TOO complex

e Monthly Team time to “eat

» Tier 3
The elephq nT Counsel lor MTSS SPED Jackson
. Staffing PLC
o Plan out meetings for the year ‘
. Tier 2 ) ounselin aturday Schoo
m  With MTSS Consultant Cowetid il “Sioces” R
eeting i
(guide by the side) ubiadl By lngit\l/jg;al o Seélﬁ%?i!:ﬁse
o Inventory current reality
o Teams, Tiered Instruction P “hc
M M MTSS
O -
De-implementation wesmossantrcer o Agp

Testing Center

i‘, NeMTSS
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Myth 5: Secondary is TOO complex

e Targeted action plans for
sustainable growth

O

@)

“Spend A Buck” activity to identify
priorities on NeMTSS Self Assessment

LIMIT Action Steps to identified priorities [&

m Because secondaries are big and
complex

e Go slow to go fast

O

O

Do this process annually for continuous

improvement of implementation
Using MTSS to do MTSS

Category
Component #1: 1. MTSS leadership team membership 6 5 4
Shared Leadership 2. Building staff engagement in MTSS 10 7 10
3. Resource allocation for MTSS impl tation

13. Professional development and coaching for data-based problem 5

Capacity/Infrastructure for
Implementation
16. Fidelity data collection and use

Component #5: 17. Core academic practices
Layered Continuum of
Support

@ NeMTSS ‘
FRAMEWORK



Training Topics Timeline

Year 1

MTSS Mindset

o Belief Survey

o Data Driven Dialogue
NeMTSS Essential Elements

o Self Assessment Survey

o Consensus Conversation
Emphasis on Tier 1

o Universal Design for Learning

o Dynamical Systems
Inventory of Current
Practices

o Teaming, Tiered Instruction,

Master Schedule
4 Step Problem Solving

Process
o ICEL x RIOT

Action Planning
o Spend-A-Buck
o Action Plan
o Professional Development Plan

Year 2
Early Warning Systems
o Localized Indicators

Decision Rules
Progress Monitoring
Fidelity

4 Step Problem Solving

Process AGAIN!
o ICEL x RIOT

CIP & MTSS
Action Planning
o Self Assessment Survey
o Consensus Conversation
o Spend-A-Buck
o Action Plan
o Professional Development Plan
o Running Agenda

Year 3
MTSS Mindset Growth
o Belief Survey
o Data Driven Dialogue

Emphasis on Tier 2
Emphasis on Tier 3
Team Identified Outcomes
Work Time
4 Step Problem Solving
Process AGAIN!

o ICEL x RIOT

Action Planning

o Self Assessment Survey
Consensus Conversation
Spend-A-Buck
Action Plan
Professional Development Plan
Running Agenda

[}
o
o
o
o

NeMTSS
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L omme
2022 NeMTSS SUMMIT

CREATING CDHERENGE

<4 October 13-14, 2022

. WE WANT YOUR FEEDBACK!

Scan the QR code to complete a brief evaluation after each
session throughout the summit.




bit.ly/ESU3SECMTSS



https://bit.ly/ESU3SECMTSS

