o
il
. »

WEs,
canat

Epyent

Supporting Educator Effectiveness through Development
(S.E.E.D.): Building Coherence through an Educator Effectiveness
Lens

Supporting E ducator Effectiveness through Development

Nebraska Department of Education
Office of Coordinated School and District Support

October 13-14, 2022

esu13
Y nl
serving the panhandle

®

UNIVERSITY of NEBRASKA
LINCOLN



» DEp
Y S

For further information or questions please contact:

Dr. Kim Snyder

Director of Statewide Teacher and Principal Support
P:(402) 499-3922

E: kim.snyder@nebraska.gov

Twitter: @NDE_SEED

Ryan Ricenbaw

Nebraska Leadership and Learning Network Specialist
P: (631) 510-8514

E: ryan.ricenbaw@nebraska.gov

Twitter: @NDE_SEED

Dr. Julie Downing

NDE Educator Effectiveness Specialist
ESU#13 Professional Learning

E: jdowning@esu13.org

Dr. Sara Skretta

NDE Educator Effectiveness Specialist

Senior Director - Accreditation, Placement & Licensure
College of Education & Human Sciences, UNL

E: sskretta2@unl.edu
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Shirley Vargas, Ed.L.D.

School Transformation Officer
Office of Coordinated School & District Support
E: shirley.vargas@nebraska.gov
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1.
2.
3.
4.
5.

S.E.E.D. Belief Statements
Authenticity matters
Compliance does not equal engagement
Belonging and being seen underpins everything
Data informs...stories compel
Learning will be sustained when we understand
educator effectiveness
Collaboration is required




R D“ﬂ.
v »
& %
 — g % —
z =
SEED. )~ 4
foycat

What do these look like in your organization?

% Essential Elements to NeMTSS Success

o Shared Leadership

e Communication, Collaboration and Partnerships

O Evidence-Based Practices: Curriculum, Instruction, Intervention and Assessment

o Building Capacity and Infrastructure for Implementation

e Layered Continuum of Supports

o Data-Based Problem-Solving and Decision-Making
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What

Teachers

Want




Self-efficacy (2022)
Hattie’s Research Says... 0.65-
“self-efficacy” refers to a sense of
confidence or the set of
self-perceptions that influence
thought, actions, and emotions.

30

Aﬂ'
) %\ ' Collective teacher efficacy
~ (2022) 1.36-
' | The shared belief by a group of
80  teachers in a particular
educational environment that

10 they have the skills to positively

*impact student outcomes.
lelearningmetax.com/influences/view/ 4




SEED:

Shared Leadership

| LEARN MORE ‘

%

Building Capacity &
Infrastructure for
Implementation

| LEARN MORE ‘

Communication,
Collaboration & Partnerships

Layered Continuum of
Supports

Evidence-Based Practices:
Curriculum, Instruction,
Intervention & Assessment

‘ LEARN MORE ‘

Data-Based Problem-Solving
& Decision-Making

Professional
Ethics and
Advocacy

Continuous
Improvement

Vision for
Learning

Student Support and

SUccass Development

Culture for
Learning

Operations and
Management




Supporting Mebraska Teacher and Principal Performance Standards Office of

Ed Coordinated School
Eﬁ::::?iiu;rness through (NTPPS) and District Suppart
SEED Development Teacher Rubrics
May 2021

Bookmark links:
Planning and Preparation Learning Envircnment Instructional Strategies Assessment Professionalism

Planning and
Preparation

Ineffective Developing Effective Highly Effective

a. Recognizes the imporiance of district Leads efforfs to develop, fast,

Standards and stote standards, engogesin maodel, or promote processes to

Alignment purposeful collaborafion. and seeks evaluate, select, and implement
necessary resources to build on evidence-based cumiculum and
experiences fo ensure vertical collaborates with cclleagues o
alignment and appropriate pacing of strengthen the verfical alignment
curriculum and pacing of the curriculum

b Recognizes the imporfance of setfing Uses the locally determined

Lessons and maintaining high expectations for curriculum and high guality
student achievemsent, engagesin instructional maferials to create
purposeful collaboration. and sesks lessons that enable students to set
necessary access to high guality high expecitaticons for themsalves
resources for support in developing and monitor ther own achievement
lessons that align with the high quality, toward national, state. and local
locally determined curiculum and standards, learning goals. and
instructional materials instructional objectives

(=R Recognizes the imporiance of L=ads efforfs to develop, fest,

Instructiconal implementing districf-supported high model, or promote processes to

Materials quality instrucfional materials, evaluate and select high quality
engages in purposeful colloboration, curriculum and instructional
and seeks necessary resources o materals, conneciaed to challenging
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w Multiple Measures

Data ANALYSIS

il Where does Educator

CoONTINUOUS Effectiveness Data Live
ScHoOL within the System?
IMPROVEMENT




© Education fc
Chico, CA
(http://eff.csuc

DEMOGRAPHICS

- O®

"Who Are We?"

Student Factors

Membership (per grade)

Free and Reduced Priced
Meals

English Learners
Race/Ethnicity
Attendance
High Ability
High Mobility

Special Education

Educator Factors

Race/Ethnicity
Years of Service
Highly Qualified
Master’'s Degrees

Salary

PERCEPTIONS

"How Do We Do Business?"

Perceptions Options
» AdvancED eProve Surveys

= EBA Evidence-based Analysis
Survey

» School-developed Surveys
= NDE Perceptual Surveys

m EFF Staff Survey sample

= EFF Parent Survey sample

= EFF Student Survey sample

= Perceptual Survey Request

Form

STUDENT LEARNING

"How Are Our Students
Doing?"

Student Learning Indicators
n ACT

= NSCAS Summative
Assessment (state
assessment)

= NSCAS Interim Assessment
(NWEA MAP Growth)

= Other Criterion-based
Assessment

= Nebraska Education Profile

= English Learners

SCHOOL PROCESSES

"How Effective Are Our
Processes?"

School Process Examples
= Activities Program

n After School Program
= Bell Schedule

= Communication Plan
= Curriculum

= Dual Credit

= Food Service

= High Ability Program
= Mentoring/TeamMates
» Safety/Security

= Special Education

= Technology

= Transition

= Transportation
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CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK

e

, Demographics 1
1« District 2 1
| shone i
,  +Students 1 .
1 - Staffs !
1+ Community !
, Perceptions :
1 +Culture How do we 1
: - Climate do business? !
Where . -Values 1
are we-- - - | and Beliefs . ! Dara ANALYSIS
2 ! Student Learning | forr
now:¢ ,  *~Summative ro I e | CONTINUOUS
: . Fc!rmalw? How are our S.E. .D‘ :
| -Diag fents doing? ! ScHooL
1 School Processes |
I +Programs i IMPROVEMENT
: + Instructional 1
1 +Organizational :
I+ Administrative What are 1
| - Continuous School our processes? !
1 Improvement !
____________________________________________________ 1
1
+ 1
____________ 5 How did |
wihatis | | Contributing Causes 1 we get © Education for the Future, Chico, CA
working? E’rfd_lc_ll\ie_Al:alyl_IC_s ! to where (http://eff.CSUChiCO.Ed u)
we are? i
1
[ :
: Purpose Why do 1
. ¢ 1
Where do ! Mission we exist? ]
we want - - - - - i
to be? ! Vision :
1 Goals 1
! Student Learning Where do we !
: Standards want to go? :
Lo R 1
i Continuous : :
Improvement Plan \ I
How can we + Objectives ! !
get to where + Strategies ! !
we want to be? . Activities ' How are we !
. 1
- Budget '____going to get I
Implementation 1 to where we |
Strategies ! t to be? :
How will we + Leadership Structures ! want 1o bes 1
implement? « Collaborative Strategies, 1
« Professional Learning ! 1
. 1 1
- - tPartmerships _____ 4 i
Is what we fmmmmmmmm I
are doing : Fosrmalive and How will :
. —-—— ummative we evaluate
makmg a Evaluation our efforts? :

difference?
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How do different groups of educators experience the
school environment and/or culture differently?

culture on professional growth and development?

Are the programs in this system making an impact
on teacher growth and development?

_m
i What is the impact of educator perception of school
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Educator Workforce Development, Shortage & S.E.E.D. %

and Systermc Actor

5 Shifts to Address the National Educator Workforce Shortage

e Reduce barriers to careers in education while preserving
standards of excellence i )
Design comprehensive human capital management systems ~azmz= (@
Establish transparent & equitable total rewards system
Strengthen educators’ sense of purpose, belonging & connection
Deliver exceptional employment experiences

A system approach for long term success.

The S.E.E.D. Educator Effectiveness Connection
- Making data-informed decisions in all areas
- Building culture and engagement - We're all in this together!

[ How does engagement & culture affect CIP? ]
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What leaders can do for teachers

® Create emotional Nurture positive Empqwer tea_cher
safety a relationships a decision-making

e Value the educators Protect healthy Foster continuous
workloads growth

16
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Highly Effective

Sustaing an environment of collective
responsibility and commitment to
vision by framing crifical questions,
idenfifying issues, and investing in
staff and s&lf to maximize impact on
the educational community

17
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S.E.E.D. Educator Effectiveness Resources
https://www.education.ne.qov/educatoreffectiveness/

Next Steps:
® How can the S.E.E.D. Team support your work?

® What does this work mean to you in your role?

e Whatis the S.E.E.D. Team missing that would help us better
support you in your role?

e What data do you wish you had? iz ¢ £ Innovation §

Next §te ps.

ITUR!

iUtH


https://www.education.ne.gov/educatoreffectiveness/

_35‘.5. e_
Financial Assistance for Educators & Pre-Service Teachers

Enhancing Excellence in Teaching Program (EETP)
$ Current teachers

Focused on educator shortage areas, the EETP provides forgivable loans (up to $3,000/year
for a maximum of five years) to Nebraska teachers enrolled in an eligible graduate
program at an eligible Nebraska institution. Visit the NDE EETP page for more details

Attracting Excellence to Teaching Program (AETP)
Pre-service teachers

Focused on educator shortage areas, the AETP provides forgivable loans ($3,000/year for a
maximum of five years) to Nebraska students enrolled at an eligible Nebraska institution
pursuing an initial teaching certificate. Visit the NDE AETP page for more details.

Contact: Kelcy Sass at kelcy.sass@nebraska.gov



https://www.education.ne.gov/educatorprep/teacher-shortage-survey/
https://www.education.ne.gov/educatorprep/eetp-current-teachers/
https://www.education.ne.gov/educatorprep/teacher-shortage-survey/
https://www.education.ne.gov/educatorprep/aetp/
mailto:kelcy.sass@nebraska.gov
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For further information or questions please contact:

Dr. Kim Snyder

Director of Statewide Teacher and Principal Support
P:(402) 499-3922

E: kim.snyder@nebraska.gov

Twitter: @NDE_SEED

Ryan Ricenbaw

Nebraska Leadership and Learning Network Specialist
P: (631) 510-8514

E: ryan.ricenbaw@nebraska.gov

Twitter: @NDE_SEED

Dr. Julie Downing

NDE Educator Effectiveness Specialist
ESU#13 Professional Learning

E: jdowning@esu13.org

Dr. Sara Skretta

NDE Educator Effectiveness Specialist

Senior Director - Accreditation, Placement & Licensure
College of Education & Human Sciences, UNL

E: sskretta2@unl.edu
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2022 NeMTSS SUMMIT

g

CREATINE COHERENGE
D

- October 13-14, 2022 -

WE WANT YOUR FEEDBACK!

Scan the QR code to complete a brief evaluation after each
session throughout the summit.
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