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S.E.E.D. Belief Statements
1. Authenticity matters
2. Compliance does not equal engagement
3. Belonging and being seen underpins everything
4. Data informs…stories compel
5. Learning will be sustained when we understand 

educator effectiveness
6. Collaboration is required
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What do these look like in your organization?
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● Treat time like a precious 
commodity

● Ask questions

● Show teachers are valued

● Ask questions

● REALLY listen

● Show love for kids and the work

What

Teachers

Want
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Multiple Measures

Where does Educator 
Effectiveness Data Live 

within the System?
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Student 
Demographics

Student 
Perceptions

Student 
Learning

School 
Processes

Human Capital

Educator 
Perceptions

Educator Growth 
& Development

Educator Support 
Processes



How do different groups of educators experience the 
school environment and/or culture differently?

What is the impact of educator perception of school 
culture on professional growth and development?

Are the programs in this system making an impact 
on teacher growth and development?

Human Capital

Educator 
Perceptions

Educator Growth 
& Development

Educator Support 
Processes



5 Shifts to Address the National Educator Workforce Shortage
● Reduce barriers to careers in education while preserving 

standards of excellence
● Design comprehensive human capital management systems
● Establish transparent & equitable total rewards system
● Strengthen educators’ sense of purpose, belonging & connection
● Deliver exceptional employment experiences

A system approach for long term success.

The S.E.E.D. Educator Effectiveness Connection
- Making data-informed decisions in all areas
- Building culture and engagement - We’re all in this together!

How does engagement & culture affect CIP?

Educator Workforce Development, Shortage & S.E.E.D.
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● Create emotional 
safety

● Value the educators

● Empower teacher 
decision-making

● Foster continuous 
growth

What leaders can do for teachers

● Nurture positive      
relationships

● Protect healthy 
workloads
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3. What would you see in a school being led by a principal who is 
striving to become  highly effective in this area of programming 
(NeMTSS)?

1. What does GROWTH look like for a developing principal?

1. What actions would you see in this school?



S.E.E.D. Educator Effectiveness Resources
https://www.education.ne.gov/educatoreffectiveness/

Next Steps:
● How can the S.E.E.D. Team support your work?
● What does this work mean to you in your role?
● What is the S.E.E.D. Team missing that would help us better 

support you in your role?
● What data do you wish you had?

https://www.education.ne.gov/educatoreffectiveness/


Enhancing Excellence in Teaching Program (EETP)
Current teachers

Focused on educator shortage areas, the EETP provides forgivable loans (up to $3,000/year
for a maximum of five years) to Nebraska teachers enrolled in an eligible graduate
program at an eligible Nebraska institution. Visit the NDE EETP page for more details

Attracting Excellence to Teaching Program (AETP)
Pre-service teachers

Focused on educator shortage areas, the AETP provides forgivable loans ($3,000/year for a
maximum of five years) to Nebraska students enrolled at an eligible Nebraska institution
pursuing an initial teaching certificate. Visit the NDE AETP page for more details.

Contact: Kelcy Sass at kelcy.sass@nebraska.gov

Financial Assistance for Educators & Pre-Service Teachers

https://www.education.ne.gov/educatorprep/teacher-shortage-survey/
https://www.education.ne.gov/educatorprep/eetp-current-teachers/
https://www.education.ne.gov/educatorprep/teacher-shortage-survey/
https://www.education.ne.gov/educatorprep/aetp/
mailto:kelcy.sass@nebraska.gov
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