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Session Goals:

• Recognize the need to establish a vision for excellent 
literacy instruction for ALL students throughout the process 
of implementation

• Discuss best practices to consider when implementing 
new instructional materials for ELA.

• Identify tools and resources that support the 
implementation of new ELA instructional materials.



You have boxes of beautiful new instructional materials? 
What could possibly go wrong?



No matter the content area, 
the implementation 

CHALLENGES
 were similar. 

“Nobody asked me.”

Leaders on board, teachers not

“You are telling me to do different things.”

Teachers on board, leaders didn’t know enough 
about how to support 

“I feel like a robot.”

Such a fidelity push that teachers couldn’t meet 
students’ needs and felt disinvested

“I’ll use it as a resource.”

No guidance, support, or expectations for use, 
therefore variable

“I’ll do it because I have to, but this too 
shall pass.”

The experience is an exercise in compliance, 
lacking meaningful connection to vision of 
teaching and learning



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 



  Establish the  VISION

Simon Sinek | How great leaders inspire action 

https://www.youtube.com/watch?v=qp0HIF3SfI4


  Establish the  VISION

Richard Elmore | The Instructional Core 
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 We believe… 

All students are capable of meeting the expectations of the standards through explicit 
instruction. 

All students deserve strong, engaging, and consistent instruction in reading, writing, spelling, 
thinking, speaking, and listening that is supported by highly aligned  instructional materials and 
resources that makes them excited about learning by building complexity and rigor. 

It is our responsibility to provide students with a strong foundation for secondary 
opportunities. 

We believe every member of the system has a critical role to play in material selection and 
implementation.  

Materials support our ultimate goal, which is student engagement and  learning. The 
materials are a means to an end in obtaining our vision for  instruction, not an end in itself. 

              English Language Arts Core Beliefs



Does your 
district need to 
create/revise 
an instructional 

vision??



Establishing a vision is 
critical to several of the 
other key actions, but 
vision alone doesn’t 

lead to change.



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 



“Every Nebraska student deserves the opportunity to leave their birth to 
grade 12 educational experience prepared for success in college, career, 

and civic life.”

Practice with 
complex texts

Read, write and 
speak using varied 

texts

Build knowledge through 
and for nonfiction and 

fiction

Have systematic, explicit 
instruction in 

foundational literacy skills







HOW is text complex?



WHY is text complex?



WHAT makes the task of the text complex?  







 

                           NOISE Framework

Strengths

Opportunities

Needs

Improvements

Exceptions



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 





Determining Expectations for Use 
Besides requiring that ALL teachers are using the materials, 
provide time & space for…
■ studying the design of the materials
■ ensuring there is appropriate time in the schedule
■ determining a yearlong pacing schedule 
■ establishing guidance for common use and 

customization 
■ determining how you’ll support collaborative and 

individual planning 
■ organizing next steps and communicating the plan



Determining Expectations for Use 
Considerations…

Teachers should have 
deep knowledge of 
the texts and tasks in 

the materials. 

Establishing pacing is 
not a “one & done.” 
Make sure teachers 
are key players in 

making adjustments.  

How do you know 
students are engaging 
with text both 
collaboratively AND 
individually? 



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan.  



Plan for Collaborative Planning









Collaborative planning best practices 
■ Unit internalization 

○ the process by which teachers study a curriculum unit to deeply 
understand what students are expected to learn (the “big 
ideas”), how students will be assessed, and the arc of learning 
over the course of a unit 

■ Lesson preparation
○ the process by which teachers study an upcoming lesson(s) to 

deeply understand what students are expected to learn and 
how students will be assessed  

■ Student work analysis
○ the process of analyzing student work for two purposes: 1) to 

determine if the task is aligned to grade-level standards and 2) 
to inform instructional next steps based on the depth of student 
learning  



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan.  



Coaching is not a 
title, it is a 

responsibility.



● What structures do 
you have in place 
for coaching? 

● Who receives 
coaching? How 
often?

● Who does the 
coaching?

● What do coaches 
look for? 

● What do coaches 
do with their 
feedback?

?



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 



Set Goals, Roles and a Monitoring Plan



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 



 



 



Providing Reading Interventions 
for Students in Grades 4-9

1. Build students’ decoding skills so they can read 
complex, multisyllabic words.

2. Provide purposeful fluency-building activities to help 
students read effortlessly.

3. Routinely use a set of comprehension-building 
practices to help students make sense of the text.
a. Questioning
b. Gist/Close Reading

4. Provide students with opportunities to practice making 
sense of stretch text that will expose them to complex 
ideas and information.

 ies.ed.gov



 



● What time do we 
currently have in 
place to train our 
teachers? 

● How is training time 
typically utilized?

● Do we have 
additional time for 
any particular 
groups of teachers?

● Who decides how 
to use the time and 
who facilitates?

?



Key Actions to Mitigate Challenges 
• Establish the vision. 
• Determine expectations for use and 

learning. 
• Plan for collaborative planning. 
• Determine the plan for coaching. 
• Set goals, roles, and a monitoring plan. 
• Determine the plan for training teachers 

and leaders. 
• Step back and adjust the plan. 



Step Back and Adjust the Plan 

http://outdoornebraska.gov/platteriver/



Strengthening Core Instruction for All



Resources



Supporting Selection and Implementation
• Need to choose new materials, 

or not sure of your materials’ 
quality?

• Need help planning your 
materials selection or 
implementation process?

• Need to find a professional 
learning provider with expertise 
in your materials?

• Need help? Ask us!



THANK YOU!

marissa.payzant@nebraska.gov

 

becky.michael@nebraska.gov




