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Overview

● Why Connecting the Dots

● Background & District Continuity

● Start of Our Journey Across the Tiers

● Interventions & Progress Monitoring

● Team Structures & Data Management

● Success & Growth in MTSS
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Why Connecting 
the Dots?!?
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MTSS CORE BELIEFS

Efforts must focus on PREVENTION 
within Core/Tier 1 Instruction.

We must maintain high 
expectations for ALL 

students. All students can 
learn and achieve. 

What we’ve been doing has not been working 
for ALL students. There is an urgency to 
make a change to meet the needs of all 

students, especially struggling students.

Student performance is 
influenced most by the 

quality of the instruction 
& intervention we deliver, 

and fidelity to this is 
important.

Decisions are best 
made based on 

data.

If students are not successful, 
we must ALL be willing to 

make the necessary changes 
to what we’re doing, as 
indicated by the data.

Student performance 
improves when they are 
actively engaged in their 

learning and feel like they 
belong.
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“SYSTEMIZE 
THE PROCESS, 
CUSTOMIZE 

THE IMPLEMENTATION”



WMS Structure
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Warrior Time
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All the THINGS

PBIS

Second Step Lessons

Power UP Reading

Start on Time

Instructional Model

Counseling Lessons

ZAPs

WeSIDE

Professional Learning Goals

Math Support

EduCLIMBER

Interdisciplinary teams

Tier 3 TeamBoys Town

10th Hour

FBA/BIP

Spark Homeroom Lessons
These 6 Things

SAEBERS

mySAEBERS

PLC

Map Data

Universal Screening
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Secondary MTSS: 
Early Implementers 
with Dr. Judy Elliott 

ESU-3



Step 1: Prep Work

◎ NeMTSS Self-Assessment
◎ Belief Survey

◎ Staff PD about MTSS

◎ Examining current structures

◎ Reviewing current schedule
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● Professional Development
● Team Meeting Revamp

● Warrior Time

Tier 1
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Professional Development

1. Cultivating Key Beliefs

2. Build knowledge  
purposefully & often

3. Argue purposefully & often

4. Read purposefully & often

5. Write purposefully & often

6. Speak & Listen purposefully 
& often



Team Meeting Revamp

● Additional Team Leader Training

● Universal agendas: weekly data review

○ Behavior & Academic

● ALL members in attendance 

● Common Problem Solving Process
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Problem 
Solving Form



Carving Out Time

8:00-8:43 1st period
8:47-9:30 2nd period
9:34-10:17 3rd period
10:21-11:04 4th period
11:08-11:51 5th period
11:55-12:55 LUNCH/HR
12:59-1:42 7th period
1:46-2:29 8th period
2:33-3:15 9th period
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8:00-8:40 1st period
8:43-9:23 2nd period
9:26-10:06 3rd period
10:09-10:49 4th period
10:52-11:32 5th period
11:35-12:15 6th period
12:18-1:18 LUNCH/HR
1:21-2:01 8th period
2:04-2:44 9th period

2:47-3:15 Warrior Time



◎ Flexible Intervention Period
◎ Content PLCs reviewing data
◎ Data-based grouping for re-teaching 

or extension
◎ Tier 2 skill groups
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● Data Informed Small Groups
● Universal Problem Solving Process

● Reading & Math Interventions

Tier 2



◎ Benchmarking for entry & exit
◎ Student goal setting & reinforcement
◎ Progress monitoring & data review
◎ Increased family communication
◎ Increased fidelity of intervention

Intervention Enhancements
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Decision Rules

◎ Screening for students below 
the 35th percentile 

◎ Identification of needs and 
intervention history

◎ Placement into intervention 
classes
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https://www.zenflowchart.com/docs/view/wGqLkzPdyP0zRbQrov3K


24

Decision Rules For SEB
◎ High Risk on Screener
◎ 5 Major ODR within 4 weeks
◎ Validate with other data
◎ Building capacity 

eduCLIMBER ODR
(K-12)

SAEBRS - Teacher
(K-12)

mySAEBRS
(Students in 5th-12th) Other

● Drill Down for ODR 
● Incidents Reports
● 3D
● Thresholds
● Tags

● Screening Resources 
Links

● FAST & eC reports
● Alignment to Second Step

● Screening 
Resources Links

● FAST & eC reports

● Progress Monitoring 
Data

● Teacher Nomination 
Google Form

● EWS/teacher referral

https://drive.google.com/file/d/1QMfcnJxeD-zm6aKE1ywZVIipQzEq9TG4/view?usp=sharing
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/14s1V_w71CSd2H-gdgZ6kWHG4LiQSg0X3axd6Kt0JEfM/edit?usp=sharing
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
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Data Management

◎ FAST Reports
◎ Progress Monitoring
◎ Reading PLC
◎ eduCLIMBER thresholds
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Team Meetings & 
Problem-Solving 

meetings

Leadership Team & 
Tier 3 Team

MTSS School 
Leadership 

Team & PBIS



Success & 
Growth in 

Connecting the 
Dots 

of 
MTSS
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Thanks!

Any questions?

29



30


