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THE FRAMEWORK FOR TEACHING

DOMAIN T: PLANNING AND PREPARATION

Westside Community Schools
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Principle 1: POSITIVE CLASSROOM CLIMATE
High Expectations (¢) Culture of Belonging, Equity & Inclusion ()
Positive Interactions

Principle 2: EFFECTIVE CLASSROOM
MANAGEMENT

Clear Routines & Procedures (*) Organized Learning

Environment (2) Managing Classroom Behaviors (#) Pacing 2

Principle 3: DATA-INFORMED INSTRUCTIONAL
PRACTICES s

Clear Learning Goal (#) Lesson Design (¢) Teaching to Mastery (&) [ J
Differentiation (#) Check for Understanding (#) Feedback to Learners

Principle 4: ACTIVE STUDENT ENGAGEMENT

Active Participation (#) Opportunities to Respond

Westside Community
Schools Will Relentlessly
i Pursue Innovative Educational

Learning for Every Student.
We Invite the. Challenge of
Developing a Community of
Learners Who Embrace a

Broader, Richer Definition ,
N of Success.

May 2022




L ® MTSS CORE BELIEFS
@ i

Efforts must focus on PREVENTION We must maintain high What we've been doing has not been working
within Core/Tier 1 Instruction. expectations for ALL for ALL students. There is an urgency to
students. All students can make a change to meet the needs of all
learn and achieve. students, especially struggling students.
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Student performance is Decisions are best If students are not successful, Student performance
influenced most by the made based on we must ALL be willing to improves when they are‘
quality of the instruction data. make the necessary changes actively engaged in tk}(_e_ir
& intervention we deliver, to what we're doing, as learning and feel like they -

and fidelity to this is indicated by the data. belong.
important. | .
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“SYSTEMIZE
THE PROCESS,

CUSTOMIZE
THE IMPLEMENTATION?




WMS Structure
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All the THINGS

SAEBERS ‘

Interdisciplinary teams

Professional Learning Goals

Start on Time

Warrior Time

Second Step Lessons Map Data
ZAPs

upport PLC
10th Hour Power UP Reading

Counseling Lessons

FBA/BIP

UCLIMBER  Universal Screening

Instructional Model
Boys Town WeSIDE

PBIS

Tier 3 Team These 6 Things
Spark Homeroom Lessons mySAEBERS
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Secondary MTSS.:
Early Implementers
with Dr. Judy Elliott
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Step 1. Prep Work

NeMTSS Self-Assessment
Belief Survey

Staff PD about MTSS
Examining current structures

Reviewing current schedule
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e Professional Developmen
e Team Meeting Revamp
e Warrior Time
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Cultivating Key Beliefs

Build knowledge
purposefully & often

Argue purposefully & often
Read purposefully & often
Write purposefully & often

Speak & Listen purposefully
& often
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Y Professional Developmentiy

Focus Your W
[eaching

on What
Matters

Most

Dave Stuart Jr.  CUEH
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Team Meeting Revamp

Additional Team Leader Training
Universal agendas: weekly data review
o Behavior & Academic

ALL members in attendance

Common Problem Solving Process
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Concerns (Be as specific as possible)

Previously Attempted Strategies & Results
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Target Behavior for Intervention & Baseline Data

Problem
Solving Form

Parent Communication of Plan (Who, When, How)

Data Collection Plan (Who, How, When)

\
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Intervention Plan (Who, When, What)

Periodic Data Review (4-6 Weeks Later)

Brief Data Summary (Did it work? How do you know?)

Next Steps (Continue, Fade, Modify, Discontinue)



Carving Out Time

8:00-8:43 1st period
8:47-9:30 2nd period
9:34-10:17 3rd period
10:21-11:04 4th period
11:08-11:51 5th period
11:55-12:55 LUNCH/HR
12:59-1:42 7th period
1:46-2:29 8th period
2:33-3:15 9th period

8:00-8:40 1st period
8:43-9:23 2nd period
9:26-10:06 3rd period
10:09-10:49 4th period
10:52-11:32 5th period
11:35-12:15 6th period
12:18-1:18 LUNCH/HR
1:21-2:01 8th period
2:04-2:44 9th period
2:47-3:15 Warrior Time
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Westside Middle School
Warrior Time Scheduling System

Edficiency MANAGE -~  REQUESTS ~ MY PROFILE

SCHEDULE SUCCESS

Flexible Intervention Period
Content PLCs reviewing data

Data-based grouping for re-teaching
or extension

Tier 2 skill groups




e Data Informed Small Groups
‘ e Universal Problem Solving Process
e ¢ Reading & Math Interventions
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Intervention Enhancement!_,) e

Benchmarking for entry & exit
Student goal setting & reinforcement
Progress monitoring & data review

Increased family communication

© © © © ©

Increased fidelity of intervention
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—Decigion Rules l

© Screening for students below
the 35th percentile

© Identification of needs and
intervention history

© Placement into intervention

classes @& &




Current Grade aReading %ile CBM-R %ile CBM-R Risk CBM-RRisk CBM-R Words AUTOreading  MAP Fall Student Is

Level at Nation at Nation Level Level Text  Read Correct %ile at Nation %ile Special Ed? Recommended Placement ’

7 8 1 T CR-Level 2
7 i CR-Level 2
7 1 16 8 T CR-Level 2
6 6 6 highRisk High Risk 96 34 1 Rewards
6 1 7 highRisk High Risk 104 10 T CR-Level 2
6 3 ‘3 highRisk High Risk 79 74 1/  CR-Level 2
6 1 7 highRisk  High Risk 102 11 T CR-Level 2
6 1 7 highRisk High Risk 103 6 T CR-Level 2
6 5 26 someRisk  Some Risk 143 13 T Rewards

6 6 6 highRisk High Risk 97 T CR-Level 2
7 4 7 8 F CR-Level 2
7 7 27 T defer for eval
7 4 39 6 T Power up
7 36 29 23 F Power up
7 11 23 25 T Power Up
7 9 10 T PowerUp
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K-12 Progression of Interventions: Word Recognition
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https://www.zenflowchart.com/docs/view/wGqLkzPdyP0zRbQrov3K
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Decision Rules For SEB

High Risk on Screener

5 Major ODR within 4 weeks
Validate with other data
Building capacity

eduCLIMBER ODR SAEBRS - Teacher mySAEBRS Other
(K-12) (K-12) (Students in 5th-12th)
e  Drill DownforODR p Screening Resources p Screening p  Progress Monitoring
® Incidents Reports Links Resources Links Data
° 3D [ p Teacher Nomination
‘ e  Thresholds FAST & eC reports p  FAST & eC reports Google Form
e Tags F Alignment to Second Step » EWS/teacher referral



https://drive.google.com/file/d/1QMfcnJxeD-zm6aKE1ywZVIipQzEq9TG4/view?usp=sharing
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/14s1V_w71CSd2H-gdgZ6kWHG4LiQSg0X3axd6Kt0JEfM/edit?usp=sharing
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit
https://docs.google.com/document/d/1mp_xwdsrRIoLbg6D_tR-OyWTHO9SFDCtW7swuK--g80/edit

Data Management

FAST Reports

Progress Monitoring
Reading PLC
eduCLIMBER thresholds

eduCLIMBER

Powered by Willuminate education




1. ODR- Majors

On-Track

At-Risk

Off-Track

0-1 ODRs in a quarter;
2 or fewer ODRs ina
year

2 ODRs in a quarter; 3-
5 ODRs in a year

3ormore ODRSina
quarter; 6+ ODRSina
yearor 3+ ODRS ina
semester

2. Attendance (U, E, OSS)

0-1 full-day absences
in a quarter; 3% or less
absences in a year

2-3 full-day absences
in a quarter; 4%-9%
absences in a year

4 or more full-day
absences in a quarter;
10% or more absences
inayear

3. Total mySAEBRS 40%ile or above 4-39%iles <4%ile; and/or
Emotional subscale of
raw score 11 or below

4. Total SAEBRS 40%ile or above 4-39%iles <4%ile; and/or

Emotional subscale of
raw score 11 or below

5. Course Performance

C’s or better in all
classes

1-2 D’sin any class

3+ D’s OR Failing 1 or
more classes (F’s)

6. NSCAS Growth & Other
Standardized Assessments

On-track or College &
Career Ready; or
40%ile or above

+/- 10 of Developing
cut score; or 25%ile

Developing or <16%ile

OTHER

e Non-responsive to Tier 2 interventions implemented with fidelity
e Student presents a significant pattern of behavior that causes or threatens to
cause physical injury to student or others




MTSS School
Leadership
Team & PBIS

Team Meetings &
Problem-Solving
meetings

Leadership Team &
Tier 3 Team
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2022 NeMTSS SUMMIT _

CREATING COHERENGE

< October 13-14, 2022 o ‘

= WE WANT YOUR FEEDBACK!

e -bF,  Scan the QR code to complete a brief evaluation after each
. EE'.- session throughout the summit.




