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Who we are…

Westside Early Childhood Centers & Club 66
● 9 locations within Westside Community School 

district (Omaha, NE)

● 20-26 early childhood classroom

● Toddler, Preschool & Four Year Old Program

● Child Care licensed, NAEYC Accredited and Step Up 

to Quality rated 3+



WECC’s Pyramid Journey

                 Partnerships
Staff, Families,                                     
Elementary buildings 
and District

Roadmap
Benchmarks of 
Quality, Teaching 
Pyramid 
Observation Tool

Professional Development
Pyramid 
Practices, 
Coaching, 
Leadership Team

                              Data

TPOT, BOQ Implementation
BOQ, Goals, BIRs, 
Pyramid Leadership



Our Roadmap

Benchmarks of Quality

Teaching Pyramid Observation Tool

https://challengingbehavior.org/docs/EI_PartC_BoQ_v1_form.pdf
https://nceln.fpg.unc.edu/sites/nceln.fpg.unc.edu/files/events/ManualFinal.pdf


Family Feedback

My child is always coming home to tell us 
about his day and can give specific examples 

of time his teachers have shared positive 
feedback with him. "I am a hard worker." 

"Ms. Mirae said I did a good job." Ms. Ashley 
helped me feel better." It is so comforting to 

know that his teachers love him and are 
helping him feel good about himself. We love 

our school family!

WECC 
FAMILY

They have done a tremendous job of 
teaching my daughter how to identify 
her feelings and work through them 

appropriately.

WECC 
FAMILY



Elementary & District Partnership

Westside Early Childhood Centers & Club 66
● Ages 18 months - 12th grade

● Be Safe - Be Respectful - Be Responsible

● Second Step Curriculum 

○ Early Childhood through 6th grade



Professional Development

2014

training

What do we need?

2015

Professional 
Development

3 dedicated 
Professional 

Development days

2018

sustainability

Professional 
Development 

Specialist position 
created

2022

current

PD Specialist + 
TPOT reliable 

observer + coaching

1st 2nd 3rd 4th



Professional Development



Coaching

2017
2020

2022

External Coach 
from NDE Transition from 

external coach 
to internal 

coach Virtual 
coaching….

Building 
capacity of our 
Site Directors 

to coach

2014



Team

Site Team
- Representation from all 

participating locations
- Administrators, teachers, district 

personnel, & parent/family member

Leadership Team

- Site Director, leadership team member, 
teachers 



Implementation

4

…
…

…



Data



More data…



What’s next…

1st

2nd 3rd

4th
Problem Solving Team
Support for teachers, children & 

families faster

Defining roles & 
responsibilities

Routines within routines

Parent 
Representation

Recruiting a family member to 
serve on our leadership team

Expectations for 
the adults

Create expectations/rules 
matrix for adults



Contact Us: 

Carly Mathews
Professional Development Specialist
mathews.carly@westside66.net

Kaycee Meister
Workforce Development Coordinator
meister.kaycee@westside66.net

Julie Oelke
Program Director
oelke.julie@westside66.net




