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WECC's Pyramid Journey
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Our Roadmap

Staff Readiness
and Buy-In

The Leadership Team provides practitioners with
information on the importance of social emotional
competence and the Pyramid Model, which facilitates
practitioners’ awareness of the need for program-wide
implementation of the Pyramid Model

The Leadership Team develops and implements a process
to establish practitioners’ buy-in and commit to focus on
program-wide Implementation. Practitioners are supportive
of the need for program-wide implementation of the
Pyramid Model

The Leadership Team develops and uses a process to
ensure all practitioners are aware of and regularly review
the implementation goak. Practitioner input and feedback
are obtained throughout the implementation process.

=)

The agency/program solicits family input as part of the
planning process. Families are informed of the program-
wide goals for supporting child soclal emotional
competence and are asked to provide feedback on
implementation and mechankms for promoting family
Involvement and engagement

Rev. 10/30/2012

e agency/program uses multiple mechanisms to share
le program’s implementation goak with families including
rative documents, parent handbook, and individual

1, Schedules, routines, and activities cussions to ensure that families are informed of the
plementation goals and plans.
Indicator Yes | No Notes le agency/program ensures practitioners receive support
SR1 | Teacher has a posted classroom schedule of daily activities* g.. tralning and coaching) in identifying family priorities,
kources, and concemns and coaching families guided by
SR2 | Posted schedule includes visual representation of daily activities* 2l priorities, resources, and concerns
le agency/program ensures practitioners have access to
SR3 | Teacher-directed activities are shorter than 20 minutes* esource list for referrals to additional supports to assist
e = Imilies and caregivers with risk factors, family or personal
spa | BOth large- AND small-group activities occur during the alangis, and home envionimant sies
observation*
rs | Teacher reviews the posted schedule with children AND refers to it e agency/program develops and implem:
throughout the observation* Joviding ongoing professional development and
sge | Teacher structures activities so that there s a clear beginning, actice-based coaching on the use of Pyramid Model,
middle, AND end* Iturally responsive practices, and evidence-based family
SR7 A balance of child-directed AND teacher-directed activities occur aching practices.
during the observation*
If needed, the teacher prepares children when changes are going to N/O
SR8 | occur within the posted schedule (score N/O if no opportunity to
observe)*
Teacher only continues with a specific teacher-directed activity
SR9 | when the majority of children are actively engaged AND
Children who need extra support are prepared for activities using
SR10 | an activity schedule OR individualized cues at the beginning of
activities*
Notes, definitions and examples on specific indicators:



https://challengingbehavior.org/docs/EI_PartC_BoQ_v1_form.pdf
https://nceln.fpg.unc.edu/sites/nceln.fpg.unc.edu/files/events/ManualFinal.pdf

Family Feedback

My child is always coming home to tell us
about his day and can give specific examples
of time his teachers have shared positive
feedback with him. "l am a hard worker."

"Ms. Mirae said | did a good job." Ms. Ashley
helped me feel better." It is so comforting to
know that his teachers love him and are
helping him feel good about himself. We love
our school family!

They have done a tremendous job of
teaching my daughter how to identify
her feelings and work through them
appropriately.




Elementary & District Partnership
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Professional Development

sustainability
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Professional Development
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Coaching

External Coach

from NDE Transition from Building
external coach capacity of our
to internal . Site Directors
coach Virtual to coach

coaching....




Team

- Representation from all
participating locations - Site Director, leadership team member,

- Administrators, teachers, district teachers
personnel, & parent/family member




Q NCPMI

The Behavior Incident
Report System (BIRS)

Updated: Behavior Incident Report- Aug
22-July 23

Teachers will continue to fill out paper copies of Behavior Incident Reports (BIRs) in their
classrooms. The paper copies should be kept on file at your center. Please use the paper
copies to fill out this BIR google form for each incident. Refer to your center's ASQ

spreadsheet for the classroom ID and child ID. Please contact me with any questions.

mathews.carly@westside66.net Switch account &
Your email will be recorded when you submit this form

*Required

ECC Program *
(O oakdale
(O Pacific Heights

(O Paddock

&  Put yourhands

b

@nn your tummy.
* Say “Stop.

Implementation

e

A& paddock /j
(\@2/ Centers 4 )y

e Respectiul, Be Responsible

e Gafe,

Walking Feet |

Westbrook
Large Group

Be Safe, Be Respectful, Be Responsible

Hands and Feet
To Self s

Sit on your Bottom

Raise a Quiet Hand




Data
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More data...

% of Benchmarks in Place by Year
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What's next... .
Defining roles &

responsibilities
Routines within routines

Problem Solving Team

Support for teachers, children &
families faster

Expectations for
the adults

Create expectations/rules
matrix for adults

Recruiting a family member to
serve on our leadership team



Contact Us:

Workforce Development Coordinator
meister.kaycee@westside66.net

Carly Mathews

Professional Development Specialist
mathews.carly@westside66.net

Julie Oelke

Program Director
oelke.julie@westside66.net
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1 NeMTSS

2022 NeMTSS SUMMIT _

CREATING COHERENGE

- October 13-14, 2022 ‘

= WE WANT YOUR FEEDBACK!

Scan the QR code to complete a brief evaluation after each
session throughout the summit.




