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WHAT IS NSPDG?

The Nebraska State Personnel Development Grant (NSPDG) program provides funding for staff, consultants,
and tools to improve the social, emotional and behavioral outcomes of students with disabilities. The
NSPDG team’s mission is to promote the implementation of developmentally appropriate, evidence-based
behavioral interventions and to support their long-term sustainability within an integrated multi-tiered system of
support (MTSS) framework.

The NSPDG program is funded through the U.S. Department of Education and led by Scott Eckman, program
coordinator, Nebraska Department of Education, along with higher education partner Amanda Witte, research
associate professor in the Nebraska Center for Research on Children, Youth, Families and Schools at the
University of Nebraska—Lincoln. At the end of this five-year initiative (Jan. 1, 2022- Dec. 31, 2027), the

team envisions dozens of Nebraska school districts improving educational outcomes for their students with
disabilities, supported by data reflecting a culture that fosters inclusive learning opportunities for all students.

This report provides an overview of the NSPDG . nal
program and summarizes the team’s activities and Increase access to professional development

progress during its first year, spanning Jan. 1, 2023 to Qpportunities for Neb.raska S?hOOIS to )
Dec. 31. 2024, implement, with fidelity, Positive Behavioral

Interventions and Supports (PBIS) as an

During the reporting period, schools and districts MTSS for behavior.

supported by NSPDG provided Tier 2 interventions

to 933 K-12 students during the 2023-24 school year.
Additionally, progress monitoring data showed that
students receiving Tier 2 supports had a 76% response
to intervention success rate.

Provide tailored implementation and
coaching support to select districts to build
leadership team capacity and increase
sustainability of research-based practices.

Increase capacity of state and district
personnel to train and support educators in

O 9 3 3 implementing research-based PBIS practices.

Increase educator awareness and knowledge
K-12 students received of inclusive practices (e.g., restorative
Tier 2 interventions practices) and reduce the use of exclusionary
practices for students with disabilities.
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SERVICES AND PROGRAMS

The NSPDG program provides tailored implementation support, technical assistance and consultation to schools
and districts across Nebraska. The goal of offering tailored social, emotional and behavioral learning (SEBL)
assistance is to help schools/districts build leadership team capacity and increase the sustainability of research-

based, inclusive educational practices.

NeMTSS SEBL specialists delivered a wide range of supports to educators across the state. As of July 2024, 83
out of 244 school districts in Nebraska received direct support. The section below outlines supports provided to

educators during the reporting period.

SEBL specialists delivered three full-day training
courses to select schools.

Restorative Practices Training Attendance

Il Cohort 1 Cohort 2
0 50 100 150 200 250 300 350

Number of participants

SEBL specialists provided virtual and in-person
workshops to enhance practices and systems that enable
targeted interventions for students who are not successful
with Tier 1/Core support alone. Training and supports
focused on reviewing current practices (e.g., decision
rules, teaming structures), Check-In/Check-Out (CICO)
intervention training, including adaptations as necessary,
and small group social-emotional supports.

SEBL Coffee Connects 1,870

YouTube

Views 501

CICO & Related Supports

SEBL specialists collaborated with educators to
optimize the Tiered Fidelity Inventory (TFI), a
commonly used tool to support effective decision-
making. Educators are trained in how to accurately
complete the TFI as a method for measuring how
efficiently schools implement PBIS core components
and to identify continuous improvement targets.

TFI Scores for Tier 1l Tracking

B 0- No Implementation 1 - Partial Implementation

2 - Full Implementation
210 Level of Use
211 Student Performance Data
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Percentage of schools (n=42)
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Virtual Community of Practice

SEBL specialists hosted bi-monthly meetings
comprised of educators interested in enhancing
their practices to support social, emotional and
behavioral learning. The team facilitated the sharing
of knowledge and experiences among educators and
connects them with additional resources.

Skill Development Training Workshops

The NSPDG team hosts a wide range of training
workshops to support skill development among
Nebraska educators. As of 2024, NeMTSS hosted 49
in-person workshops to support schools and districts
in implementing the NeMTSS Framework for students
and staff. These workshops explored a variety of
topics around improving support in the classroom, Tier
1 or Tier 2, and for CICO. The following feedback
was received from a recent training workshop on Tier
2 and CICO.

“I think today’s [Tier Il1/CICO Training]
went really well. Our team was engaged
and collaboration was very good.”

“I’m new, so all the information [Tier 11/

CICO Training] was very helpful to get
me started with the process.”

“Excellent training! Engaging content
and presenters.”

Restorative Practices Training

NeMTSS has partnered with Ali Hearn, a nationally
known expert in promoting restorative practices within
school systems and reinforcing MTSS frameworks

to better support students, staff and families. This
partnership supported a cohort of Nebraska educators

Individualized PBIS Implementation Support

SEBL specialists provided individualized support

to schools and districts based on their needs. This
included answering emails, attending district, ESU and
school meetings as invited, and working individually
with schools and districts in relation to PBIS.

and administrators interested in adopting restorative
practices in their schools and districts. At the 2024
NeMTSS Summit, Hearn served as a keynote speaker
and facilitated two breakout sessions to introduce
participants to restorative practices.

Hearn continues to work with NeMTSS SEBL specialists
to train the first cohort to adopt restorative practices into
their school and districts. Results from the cohorts pre-
training survey are provided in the table below.

Table 1
Percentage of Respondents who Agreed with Restorative
Practice Statements

Restorative practices can improve student behavior. | 96%
Learning restorative practices is worth your time. 97%
The use of restorative practices is likely to affect 96%
students in positive ways. ¢
If you are implementing restorative practices, you o

) . 96%
will be better at your job.

The first cohort of 164 educators from 35 districts

and ESUs completed a two-day training and coaching
support session in June 2024. This training outlined core
components of restorative practices and preventative/
proactive strategies and practices. A booster session
was offered in September 2024 to give participants

the ability to practice their skills and implement what
they learned. In October 2024 the first cohort reviewed
previous training and worked on a comprehensive plan
for building- and district-wide implementation. After
this training the cohort was administered a post-survey
that measures their awareness, attitudes and beliefs,
climate and implementation. Overall, the results from
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the pre and post survey showed increases in participants
knowledge and awareness, buy-in, confidence, school
climate and teacher perceptions. The first cohort will
meet two more times in January and March 2025 to
allow participants to continue practicing their skills
with guidance.

A second cohort of approximately 200 Nebraska
educators started their first two days of training

in October 2024. This training was implemented
independently by the NeMTSS SEBL specialists. The
first two days followed the same outline as cohort

1 which focused on core components of restorative
practices and preventative/proactive strategies

and practices. The third training was completed

in early December 2024 which wrapped up and
reviewed the first two days content and worked on

a comprehensive plan for building- and district-
wide implementation. The pre and post survey data
has been collected and is currently in the process of
being cleaned and reviewed. Booster sessions will be
offered in February, April and May for this cohort to
continue practicing their skills with support.

The NeMTSS website provides users with information
and resources related to Nebraska MTSS implementation.
The website has consistently received thousands of
visits over the last few years (see Figure 1). Along with
many other resources, the website houses the NeMTSS
Program Comparison Tool (PCT), a free, web-based
intervention clearinghouse. Educators and practitioners
can use the PCT to explore components and empirical
evidence underpinning educational interventions. The
PCT currently includes the following programs:

188 READING
71 MATH
NS
A/ 27 WRITING
€ 25 ORAL LANGUAGE
107 SEBL

For more information, visit the

Figure 1
NeMTSS Website Visits per Year
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NeMTSS team members at UNL developed several
research briefs relating to social, emotional and
behavioral learning to help educators stay up to date
with current research on evidence-based practices.
Research brief topics include student support
strategies, assessment and data-based decision-
making, professional development, policy and
practice, and influence on teaching and learning. These
research briefs help bridge the research-to-practice
gap and make research more accessible to Nebraska
educators. View

The following research briefs were developed
and published on the NeMTSS website during the
reporting period:

For additional information on NeMTSS and our
supports please visit
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https://nemtss.unl.edu/research-briefs/
https://nemtss.unl.edu/program-comparison-tool/
https://nemtss.unl.edu/
https://nemtss.unl.edu/wp-content/uploads/2023/07/23-The-Evidence-for-Inclusive-Education.pdf
https://nemtss.unl.edu/wp-content/uploads/2024/05/24-Mindfulness-in-Schools.pdf
https://nemtss.unl.edu/wp-content/uploads/2024/07/24-School-Suspension-for-Pre-Kindergarten-to-Second-Grade-Students.pdf
https://nemtss.unl.edu/wp-content/uploads/2023/11/23-School-Based-Mental-Health.pdf
https://nemtss.unl.edu/wp-content/uploads/2023/11/23-Dialectical-Behavioral-Therapy-DBT.pdf
https://nemtss.unl.edu/wp-content/uploads/2023/11/23-Cognitive-Behavioral-Therapy-CBT.pdf
https://nemtss.unl.edu/wp-content/uploads/2023/11/23-Acceptance-and-Commitment-Therapy-ACT.pdf

